Sentinel Well Project
West Valley Water District

ID Task Name Duration Start Finish 2014
Mar|Apr [May[Jun | Jul [Aug|Sep|Oct[Nov[Dec|Jan [Feb/Mar|Apr [May[Jun| Jul [Aug
1 WVWD Sentinel Well Project 327 days Mon 4/1/13 Tue 7/1/14
2 LGA Grant Award 0 days Mon 4/1/13 Mon 4/1/13 ‘ 4/1
3 Project Administration 327 days Mon 4/1/13 Tue 7/1/14 ‘ |
4 Labor Compliance Program 327 days Mon 4/1/13 Tue 7/1/14 ‘ |
5 Reporting 327 days Mon 4/1/13 Tue 7/1/14 ‘ |
6 CEQA Notice of Exemption 1wk Mon 4/1/13 Fri 4/5/13 |]
7 Land Purchase/Easement 1 day Mon 4/1/13 Mon 4/1/13 ‘ 4/1
8 Basis of Design Memorandum Prep 60 days Tue 4/2/13 Mon 6/24/13 _
9 Design/Contract Documents 60 days Tue 6/25/13 Mon 9/16/13 _
10 Construction Contracting 45 days Tue 9/17/13  Mon 11/18/13 _
11 Permitting 45 days Tue 9/17/13  Mon 11/18/13 |:|
12 Well Construction 160 days Mon 11/18/13  Mon 6/30/14 —
13 Issue Constractor's Notice-to-Proceed Odays Mon 11/18/13 Mon 11/18/13 ’ 11/18
14 Pre-Construction 15days  Tue 11/19/13 Mon 12/9/13 D
15 Pilot Borehole Drilling 30days  Tue 12/10/13 Mon 1/20/14 |:|
16 Well Installation 30 days Tue 1/21/14 Mon 3/3/14 |:|
17 Well Development & Surveying 15 days Tue 3/4/14 Mon 3/24/14 D
18 Wellhead Completion & Improvements 10 days Tue 3/25/14 Mon 4/7/14 D
19 Documentation 80 days  Tue 12/17/13 Mon 4/7/14 _
20 Well Completion Report 60 days Tue 4/8/14 Mon 6/30/14 _
21 Project Closeout 1 day Tue 7/1/14 Tue 7/1/14 .
22 Project Final Punchlist & Deliverables 1 day Tue 7/1/14 Tue 7/1/14 |
23 Final Grant Funding Submittal 0 days Tue 7/1/14 Tue 7/1/14 ‘ 7/1
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